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2 | ******) Purchase Order 0 days %
[73 | identity Parts - Marlette 7.5 days '
7| PartNumbers / Names 0sdaye
5| Part Prins (Curront Lovels?) 2005 !
5 Part Samples (Properly Identified) 2days i
7 Part Volumes (3 years) 1 day |
5| Determine Required Bank Sice 3days :
5| Determine Marete Inventary Status Taay
10 Identify Quality Issues 4days "
| identity Parts - Maple 11 days
12| Creale Process Flow Charts 5days '
| entty Machine Requrements 2035
e Identify Bottleneck Equipment 1day .
5| Create Pan Transter Schecule adays
76| supplir Activites - Maple 9days :
7| entty steel suppiers a0ays
5| entty Casting Suppliers a0as :
19 Identify Plastic Suppliers 3 days. .
20| dentiy Painting Supplers adays
Bl Identiy Plating Suppliers 3days i
22| dentiy Transportaton Supplers a0as
25| ApaP Actvties 6 days !
] Fist APGP Nociing Taay
5] Prepare Process Flow Char Taay !
%] Propare Control Plan Taay
Fia Prepare Process FMEA 1 day !
25| Design Gauging Plan Taay
35| Preparo Other PPAP Documents Taay i
[730 | steel Supply 24days !
37| Quote Steel Suppliers T0dars :
| Choose Steel Suppler 3days :
T | orersioel Taay
2 Receive Steel at New Location 0days §
|35 | casting Supply 14 days
3| Confim Gasting SupplerPrce sdars :
37| Ghoose Casting Supplier Taay
38 Order Castings 1day .
35| Rocoio Casings odays
3| Transpor Castings to New Locaton 2035 :
&7 Plastc supply 14days
% | Contim Plastc Supple Price sdays :
43 Choose Plastic Supplier 1day .
% | Owerplasto Taay
45 Receive Plastic 0 days. |
| Transpor lastc to New Location 2035
[747 | Painting Supply 15 days .
W] Quote Paintng Suppliers 10dars
£ Choose Painting Supplier 1 day ]
59| issue Purchase Order Taay
S| Transpor Partsfo Panting Taay :
[752 | Piating Supply 15 days
5| Quote Plating Suppiirs T0dars !
5 Choose Plating Supplier 1 day !
55| issue Purchase Order Taay :
S| Transpor Pars to Plater Taay
57 Equipment Transter s days
5 Build Bank at Maple (Production Parts) 20 days i
5| Movo Gut Off Oporation sdays
W Move Machining Operation (1st Part) 10 days :
7| Move Machining/ Driling Operaton (fst 10 days
3 Move Swedging Operation (1st Part) 10 days i
| Wove Forming Operaton (st Par) soas
| Move Broaching Operatin (1st Par) sdars !
65 Move Assembly Operation - Maple (1st P¢ 5 days. |
| Move Assembly Operatons - Marltie 3days :
| Training Actvties 31 days
%] cutor Traning a0as
69 Machining Training 3 days |
70| Wachining/Driing Traning adays :
7 Swedging Training 3 days. .
72| Foming Traning a0as
73] Broaching Traning a0as !
73| Assombly Training (Maple) 3days
75 Assembly Training (Marlette) 3 days [DAM,RLK .
[76 | Build Activi 16 days.
77 Procucton Tryout a0as i i i i i i i i i i i i i
78] Tyout Par inspecton 2035
75| Run PPAP Samples 2005 : : : : : : : : : : : : :
80| pant/ Piate Samples adays
7] NewLocation PPAP Tosting & Gompletion 5 days : : : : : : : : : : : : :
3 Production Start Up Meeting 1 day f f f f f f f f f f f f f
& | Stant Producion odars : : : : : : : : : : : : :
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