
ID Task Name Duration

1 (**** ******) Project Approval 0 days

2 (**** ******) Purchase Order 0 days

3 Identify Parts - Marlette 7.5 days

4 Part Numbers / Names 0.5 days

5 Part Prints (Current Levels?) 2 days

6 Part Samples (Properly Identified) 2 days

7 Part Volumes (3 years) 1 day

8 Determine Required Bank Size 3 days

9 Determine Marlette Inventory Status 1 day

10 Identify Quality Issues 4 days

11 Identify Parts - Maple 11 days

12 Create Process Flow Charts 5 days

13 Identify Machine Requirements 2 days

14 Identify Bottleneck Equipment 1 day

15 Create Part Transfer Schedule 3 days

16 Supplier Activities - Maple 9 days

17 Identify Steel Suppliers 3 days

18 Identify Casting Suppliers 3 days

19 Identify Plastic Suppliers 3 days

20 Identify Painting Suppliers 3 days

21 Identify Plating Suppliers 3 days

22 Identify Transportation Suppliers 3 days

23 APQP Activities 6 days

24 First APQP Meeting 1 day

25 Prepare Process Flow Chart 1 day

26 Prepare Control Plan 1 day

27 Prepare Process FMEA 1 day

28 Design Gauging Plan 1 day

29 Prepare Other PPAP Documents 1 day

30 Steel Supply 24 days

31 Quote Steel Suppliers 10 days

32 Choose Steel Supplier 3 days

33 Order Steel 1 day

34 Receive Steel at New Location 0 days

35 Casting Supply 14 days

36 Confirm Casting Supplier Price 5 days

37 Choose Casting Supplier 1 day

38 Order Castings 1 day

39 Receive Castings 0 days

40 Transport Castings to New Location 2 days

41 Plastic Supply 14 days

42 Confirm Plastic Supplier Price 5 days

43 Choose Plastic Supplier 1 day

44 Order Plastic 1 day

45 Receive Plastic 0 days

46 Transport Plastic to New Location 2 days

47 Painting Supply 15 days

48 Quote Painting Suppliers 10 days

49 Choose Painting Supplier 1 day

50 Issue Purchase Order 1 day

51 Transport Parts to Painting 1 day

52 Plating Supply 15 days

53 Quote Plating Suppliers 10 days

54 Choose Plating Supplier 1 day

55 Issue Purchase Order 1 day

56 Transport Parts to Plater 1 day

57 Equipment Transfer 43 days

58 Build Bank at Maple (Production Parts) 20 days

59 Move Cut Off Operation 5 days

60 Move Machining Operation (1st Part) 10 days

61 Move Machining / Drilling Operation (1st Part) 10 days

62 Move Swedging Operation (1st Part) 10 days

63 Move Forming Operation (1st Part) 5 days

64 Move Broaching Operation (1st Part) 5 days

65 Move Assembly Operation - Maple (1st Part) 5 days

66 Move Assembly Operations - Marlette 3 days

67 Training Activities 31 days

68 Cut Off Training 3 days

69 Machining Training 3 days

70 Machining / Drilling Training 3 days

71 Swedging Training 3 days

72 Forming Training 3 days

73 Broaching Training 3 days

74 Assembly Training (Maple) 3 days

75 Assembly Training (Marlette) 3 days

76 Build Activities 16 days

77 Production Tryout 3 days

78 Tryout Part Inspection 2 days

79 Run PPAP Samples 2 days

80 Paint / Plate Samples 3 days

81 New Location PPAP Testing & Completion 5 days

82 Production Start Up Meeting 1 day

83 Start Production 0 days
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