
ID Task Name Duration

1 Obtain Project Approval - Start 0 days

2

3 APQP Process 32 days

4 Review / Finalize Production Flow Chart 20 days

5 Material 22 days

6 Prepare Material Specification 18 days

7 Obtain Material Quotes 18 days

8 Obtain Sample Material - Small 3 days

9 Obtain Sample Material - Large 9 days

10 DTL Material Test - Small 7 days

11 DTL Material Test - Large 6 days

12 Choose Material Suppliers 1 day

13 Prepare PO and Addendum 1 day

14 Issue PPAP Purchase Order 0 days

15 Cutting Process 9 days

16 Identify Cutting Equipment 5 days

17 Test Cutting Equipment 3 days

18 Choose Cutting Equipment 1 day

19 Welding Process 13 days

20 Identify Welding Equipment 8 days

21 Test Welding Equipment 2 days

22 Choose Welding Equipment 1 day

23 Develop Weld Parameters - Climax 5 days

24 Finishing Process 9 days

25 Identify Finishing Equipment 5 days

26 Test Finishing Equipment 3 days

27 Choose Finishing Equipment 1 day

28 Packaging Process 11 days

29 Design Packaging 5 days

30 Obtain Packaging Quotes 5 days

31 Choose Packaging Supplier 1 day

32 Issue PPAP Purchase Order 0 days

33 Shipping Process - Incoming 6 days

34 Choose Type of Truck 3 days

35 Obtain Trucking Quotes 2 days

36 Choose Trucking Supplier 1 day

37 Obtain Brokerage Quotes 2 days

38 Choose Customs Broker 1 day

39 Shipping Process - Outgoing 7 days

40 Choose Type of Truck 3 days

41 Obtain Trucking Quotes 2 days

42 Choose Trucking Supplier 1 day

43 Obtain Brokerage Quotes 3 days

44 Choose Customs Broker 1 day

45 Prepare APQP Presentation 25 days

46 Customer PPAP Purchase Order 5 days

47

48 Prototype Preparation (US) 12 days

49 Test Cutting Process 3 days

50 Test Welding Process 6 days

51 Test Finishing Process 2 days

52 Inspect US Prototypes 1 day

53 Deliver US Samples 0 days

54

55 Prototype Preparation (Mexico) 21 days

56 Test Cutting Process 5 days

57 Test Welding Process 2 days

58 Test Finishing Process 10 days

59 Inspect Mexican Prototypes 1 day

60 Ship Mexican Prototypes to Detroit 3 days

61 Deliver Mexican Samples 0 days

62

63 PSO Process 37 days

64 Cutting Process 18 days

65 Design Cutting Fixtures 5 days

66 Build Cutting Fixtures 10 days

67 Install Cutting Equipment and Fixtures 3 days

68 Welding Process 32 days

69 Design Welding Fixtures 5 days

70 Build Welding Fixtures 20 days

71 Install Welding Equipment and Fixtures 3 days

72 Test Weld Parameters 3 days

73 Finalize Weld Parameters 1 day

74 Finishing Process 18 days

75 Design Finishing Fixtures 5 days

76 Build Finishing Fixtures 10 days

77 Install Finishing Equipment and Fixtures 3 days

78 Packaging Process 16 days

79 Receive Packaging Material 15 days

80 Inspect / Test Packaging Material 1 day

81 Prepare PSO Presentation 15 days

82

83 PPAP Process 37 days

84 Obtain Customer Quality Manual 5 days

85 Receive PPAP Material 10 days

86 Inspect PPAP Material 1 day

87 Cut PPAP Material 2 days

88 Weld PPAP Parts 3 days

89 Finish PPAP Parts 3 days

90 Inspect PPAP Parts 2 days

91 Pack PPAP Parts 1 day

92 Prepare PPAP Presentation 5 days

93 Ship PPAP Parts 5 days

94 Deliver PPAP Package 0 days

95 Obtain PPAP Approval 5 days

96 Customer Production Purchase Order 0 days

97

98 Production Start Up 12 days

99 Issue Production PO - Material 1 day

100 Receive Production Raw Material 10 days

101 Issue Production PO - Packaging 1 day

102 Receive Production Packaging 5 days

103 Begin Production 1 day

104 Ship Production Parts 0 days
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